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A cause for concern or celebration!A cause for concern or celebration!
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Celebration

• 20+ years Tiddington Court 27 years



Building on the evidence –
International Longevity Centre

• It works
• Improved morbidity
• Less institutional care



Key issues and learning

• More than Sheltered Plus
• Local Authority are not the experts – Dependency 

driven – 21st century residential care
• Lifestyle is key



Role of Registered Providers

• 2/3rds of membership

• Addicted to rent – not the right strategic fit 

• Not housing – Lifestyle – Partners?

• Risk aware not risk adverse



Selling in challenging times

• The housing market an opportunity
• ExtraCare programme - £100m last 2 years
• Nottingham exchanged 244 homes from practical 

completion in 14 monthscompletion in 14 months
• Milton Keynes reserved 109 units 10 months 

before opening with no show home facilities



Not a one off!
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Some key issues

• No equity growth lease – a good deal – customer 
and future development

• Happiness guarantee – A management issue
• Flexible approach to sales – Shared Ownership • Flexible approach to sales – Shared Ownership 

++
• Dependency drive by Local Authority
• Pressures on revenue!
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