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What are the 
specific risks to 
Lone Workers?
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What training 
should we give 

our lone 
workers?

What are our 
legal 
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legal 
responsibilities

?

What will 
all this 

cost me?



Before we start…

How would your organisation choose to 
spend £18,000?

or £42,000?

or £179,000?

or 10% of their 
annual turnover? 3



Are you sitting comfortably?
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• Lone Workers
• Male and Female
• High Profile (or high risk) Occupations
• Travelling out and about – home and abroad
• Visiting in clients homes/territory
• Working early morning/late evening
• Enforcing/Inspecting roles 
• Dealing with vulnerable people
• Cash/Valuables Handling
• Meeting the general public!



The Legislation

• Health and Safety at Work Act 1974
Section 2 – employers responsibilities
Section 7 – employees responsibilities
• The Management of Health and Safety at Work 

Regulations 1999Regulations 1999
• Safety Representatives and Safety Comittees 

Regulations 1977 (a) and the Health and Safety 
(consultation with employees) Regulations 1996 (b)

• The Reporting of Diseases and Dangerous Occurences 
Regulations 1995

• Corporate Manslaughter and Corporate Homicide Act 
2007 7



Question

• Can you name the top three risks to the 
personal Safety of your lone workers in 
your organisation/your team?

• Requirement to carry out Risk 
Assessments and ensure the lone worker 
is at no greater risk than an employee 
working with others. 
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Risk Based Legislation

The Management of Health & Safety at 
Work Regulations 1999

� Risk assessment – ‘suitable and sufficient’
� Task Based – lone worker job roles and then 

local adaptations of specific issues 
� Significant Risks & ‘reasonable foreseeability’



Prediction

• List ‘Reasonably Foreseeable’ risks
• No requirement to record ‘trivia’
• Not expected to see the ‘bizarre’

• REMEMBER YOU MAY NEED TO PASS 
THE ‘PUBLIC’ AND ‘TECHNICAL’
DOMAIN TESTS
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Question

• Do you have robust policies and 
procedures in place to manage the risks?

• Policy sets out the ethos and the steps • Policy sets out the ethos and the steps 
that will be taken to control the risks.

• Procedures set out specific systems and 
measures to control the risks. 
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Personal Safety Policy
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Start with a clean sheet…

…or use a template



Personal Safety 
Procedures

14

Carry on where you left off…

Procedures

…simple steps



Simple Steps

• Encourage ownership
• Keep it brief 
• Relevant• Relevant
• Accessible
• Realistic
• Current
• Supported by training
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How far should you go?

Options
• Eliminate or Avoid – don't lone work or 

don’t do the task

• Accept the risk?
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Question

• Do staff follow procedures set out?
…how do you know?

• Need to ensure that they have training and • Need to ensure that they have training and 
information which will make them aware of 
the risks and enable them to follow the 
systems in place.

• Need to ensure that they are following 
them and that the solutions are working!
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Training Points

• Interactive 
• Relevant
• Accessible• Accessible
• Realistic
• Current
• Supported by management
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Question

• Do you have a system to report risks, 
incidents and near misses? 

(…. and do staff report?)

• Need to review your systems at regular 
intervals and if situations change or 
incidents occur.
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After an event

• There is a requirement to conduct accident 
and incident investigation after any event

• You are expected to have 2 risk • You are expected to have 2 risk 
assessments (prior and post)

• Any new controls must be put in place (no 
admission of guilt)

• Dealing with victims will be a core value 
but is not an appropriate control!
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Question
• Is Personal Safety embedded in your 

culture?

Artifacts
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Beliefs

Rituals



“It ain’t what you do it’s the 
way that you do it… AÿAÿAÿAÿ

• Paperwork is important – but only the beginning
• Understand and assess the risks• Understand and assess the risks
• Look for ‘best fit’ control measures
• Involve staff in the process - information and 

best practice ideas
• Promote ownership of the measures being taken
• However never forget, the organisation sets the 

tone and takes the responsibility.



The Potential Cost

£18,000
£42,000£42,000
£179,000
10% of your annual turnover
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Are you still sitting comfortably?



Thank you for your time
Any further questions?

Nicole VazquezNicole Vazquez
Training Consultant


